HARTLEPOOL BABY BANK - CHAIR’S REPORT FOR THE AGM

Here at Hartlepool Baby Bank we like to do things a little differently and indeed a
little more informally than at other charities, so | don’t want to make a big deal of my
role as Chair, other than to tell you. | have am one of the founding members of the
Baby Bank and that being Chair is a source of great pride for me.

We started in February 2019, 3 mums with an idea that we wanted to help local
families and what came next was a great adventure. We set some aims and | am
proud that almost 7 years later they have not changed.

The aims of Hartlepool Baby Bank still remain

To provide resources for families across Hartlepool with under 2’s or who are
pregnant. (With support to parents with older children as appropriate)

To provide parent to parent, advice and support on feeding

To provide a lending library of equipment

To signpost families to help with housing, benefits or other community agencies
as appropriate.

To provide a safe space for parents to meet other parents and access community
based support.

We have continued to welcome families to Crown Buildings to collect their items,
choose their own clothes and to chatter to other parents.

We have run three sessions a week Mondays, Tuesdays and Thursdays across
the year, and we have been able to continue to deliver maternity packs and big
items and provide an emergency out of hours service to those in need.

We have continued to attract grants and large donations amongst others

Trusthouse, £5,000 towards rent — final year of funding received
National Lottery, £19,000 a year for 3 years — third year of this funding received

John Armitage Charitable Trust --£15,000 for 3 years — second funding received.
Save the Children £1200 as part of our membership with the Baby Bank Alliance.

Tesco, £1000 towards safety items



Sainsburys £500 towards food

Save the Children/ Baby Bank Alliance £1200

Neighbourly £500 towards food

Karbon Homes £1500 towards toiletries

Wates Foundation £10,000 towards nappies and wipes

We also received a £5000 donation from Sharegift and £400 from Studio21

One regular donor continued to support us each month a total of £1200 for the
year.

As a team we have settled into our new changes, our 2 new staff members
working 12 hours and 18 hours and settled in some new volunteers — we
continue to work on recruit new volunteers

We have continued to work hard to achieve our dream of becoming a village
where families can support and help each other, as we knew that social isolation
is rife amongst families with young children and we have a large number of
parents who tell us we are their safe space. It is always a pleasure to support
parents and the time investment we made on breastfeeding training for the team
is continuing to pay off.

Supporting a variety of ethnicities and cultures has always been part of our
service but this has been made harder due to local immigration tensions and riots
and we are always mindful to encourage our families who find English difficult.
We remain a safe space for all the parents in our community.

Our highlight of the year was attending the King’s Garden party and being part of
the Baby Bank Alliance’s data return for the second year. Allowing us to play our
part in raising awareness of baby banks and our role in supporting families
across the UK.

We have continued our media presence this year, featuring in pieces for the Baby
Bank Alliance, but also local radio campaigning on the issue of the two child limit and
how children are struggling for food in our local area. We continue to sign letters
from local organisations and charities to add our voice and call for better for local
families.

Our work continues to grow our relationship within the Voluntary and Community
Sector and we are now entrenched in numerous projects and committees within
Hartlepool including working with the borough council to shape their Family Hubs
project delivery. Including working with them whilst they aim for Baby Friendly Status
and supporting their work on perinatal mental health.



We have seen the benefit of partnership working with other local Baby Banks such
as Barney’s Baby Bank and Love, Amelia, which has allowed us to share stock and
better support our families. We also work with other local charities to help them
support families and continue to accept referrals from numerous professional bodies.

As we look towards the start of the next year which will soon be upon us, we know
we must continue to change, adapt and grow in order to better respond to the large
number of families attending the baby bank.

| remain grateful to the families of Hartlepool who have come forward to support us
with their time, their items and their generosity. Without them we couldn’t do what we
do.

We know at Hartlepool Baby Bank that it takes a village to raise a child and as chair
I'd like to say a personal thank you to everyone who has joined our village.
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